CENTRAL INSTITUTE FOR ECONOMIC MANAGEMENT

68 Phan Dinh Phung Street, Ha Noi

Phone: 04 37349680
TERMS OF REFERENCE (TOR)

For National Consultancy Services

· Title: Report on the current SOE’s efficiency and shortcomings; current issues of state corporate management affecting the effective operation of SOEs in market oriented economy
· Project: “Supporting the Government of Vietnam visioning process and setting the road map for the visioning” 

· Duty station: Hanoi, Viet Nam.

· Expected date of service commencement:  3 May 2012
· Expected date of service completion: 30 June 2012
A. Background and rationale for the consultancy assignment.

Viet Nam has set a relatively ambitious overall development goal towards 2020 to become an industrialized and modernized country
. To this end, three strategic breakthroughs have been identified including one on the completion of socialistic market-based economic institutions focusing on the creation of a fair competition environment and public administration reform. 

Viet Nam’s development policy directions to continue the renovation and strengthening the role and performance of the Government in the transition process towards a market economy are relatively clear and have been implemented with strong political commitments. However, the biggest challenge facing this process remains lack of a strategic vision on the state management functions of the Government of Viet Nam towards a certain target, such until 2020, when Vietnam is expected to reach a new development stage, i.e. fully becoming a market economy and deeply integrated into international economy.

To support Viet Nam in its efforts in the above strategic transformation process, the Government of Sweden has recently supported, among others, a study analyzing government capacity aiming at providing essential research-based evidences and rationales for the preparation and development of the economic institutional vision to 2020 and an associated vision implementation roadmap. The above research has been completed, engaging a big number of key participants of both central and local levels, and resulted in very important and interesting findings and policy recommendations.  
Based on the above policy study, a project has been formulated and endorsed by the Government, entitled "Building GoV’s Strategic Institutional Visioning Process and Implementation Roadmap toward 2020". The project is funded by the Swedish International Development Agency (SIDA). 

The project main objectives are: To carry out the renovation for improving the public management performance efficiency and effectiveness of the Government of Vietnam in the context of global integration and transition into a market economy through identifying the vision to 2020 and setting the road map for visioning. 

Three specific objectives of the project include: (1) Renovating the government structure based on the repositioning the government and revising the functions and mandates of the government agencies to meet the requirements raised in transition into a market economy and in the global integration context; (2) Renovating the ways of working to improve the public management performance efficiency and effectiveness; (3) Increasing the quality of the government civil servants and cadres.
The development of the economic institutional vision of the state management function of the government is understood as positioning the State in the market economy through re-defining functions, mandates and organizational structure of the government and government agencies. In addition, as the 1992’s Constitution is under a substantial revision process, this expected to result in fundamental changes in the immediate future in the role of and the relationships between the State and Market, between the State Owned Enterprises (SOEs) and the rest of business community, to name some. Consequently, the outcomes of the Constitution will require revisions of associated legal documents (e.g. Law on Government Organization, Decrees on the functions and roles of line ministries, etc.). 
To this end, a big number of important reforms need to be carried out. The project will focus first on visioning process in two important priority areas, namely macro-economic management and social welfare. 

Under the CIEM-SIDA Project “Support to the Government visioning process and setting the road map for the visioning”, a study on the state corporate governance over SOEs in a market economy and measures to reform the state’s direct involvement in SOEs will be conducted. It aims at providing measures to separate the government direct intervention and involvement in SOE’s operation to be considered by the government.

To conduct this study, one domestic consultant will be recruited for preparing a research on the current SOE efficiency and shortcomings, addressing current issues of state corporate management affecting the effective operation of SOEs in market oriented economy.

B. Objectives of the assignment

The key expected results of this national consultancy service are: (i) To examine the current SOE efficiency and shortcomings; and (ii) To address the current issues of the state corporate management affecting the effective operations of SOEs in market oriented economy.
C. Expected outputs (deliverables)

The expected outputs will be a high quality report (at least 30 A4 pages, excluding annexes). The content should focus on the following issues:

· Review and analyze the current SOE’s efficiency and shortcomings;

· Address current issues of state’s corporate management affecting the effective operation of SOEs in market oriented economy;

· Provide recommendations and suggestions for improving the SOE performance (focusing the state involvement methods in SOE’s operation).

D. Working methodology

· Conduct the study of literature, legal documents, opinions from relevant stakeholders to identify the current issued of SOE’s efficiency, to analyze and evaluate the impacts of corporate management on SOE’s efficiency;

· Exchange and receive comments from CIEM experts and other to improve the report.
E. Required qualifications

The core required qualifications and skills are:

· Strong academic background, preferably post-graduate in economics or law or economic management.

· Proven extensive knowlegde and practical experiences in studying issues related to business regulations, business operation, SOE reform. 

· At least 10 year working experiences in enterprise management, SOE reform, enterprise policy making.

· Good knowledge of Vietnam’s business legislation in general, and Enterprise Law, State owned Enterprise Law, Investment Law, state enterprise reform, and other regulations related to enterprise in particular. 
· Ability to work in a team and be open for learning;

· Proficiency in written and spoken English.
� Viet Nam’s SEDS 2011-2020 passed at the Party Congress held in Jan. 2011.





