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SUMMARY OF NEW CONTRIBUTIONS OF THE THESIS  
 

1. Theory: 

1) The thesis approaches research on motivation through building a research model on 

factors affecting the working motivation of employees at health-care facilities so that through 

this impact relationship will identify tools to motivate employees. Next, the thesis applies the 

Structural Equation Modeling (SEM) to test the research hypotheses. This is the first research 

in Vietnam on motivating employees to work in the health sector and uses this new and 

modern research method. 

2) This is the first research on motivating employees at health-care facilities in Vietnam 

that proposes criteria for assessing the work motivation, the status of the level and direction of 

the impact of factors on the work motivation of employees at health-care facilities. 

3) The thesis contributes into building and developing a theoretical basis about the 

way that the State influences the development of the health service sector through policies 

and motivational tools for employees at health-care facilities in Vietnam. 

2. Practice 

1) This is the first research in Vietnam on employee motivation in the health sector on a 

large scale nationwide, with a large survey sample.. 

2) The thesis assesses the current status of work motivation of employees in health-care 

facilities in Vietnam. Assess the satisfaction level of motivational tools that managers are 

applying to motivate employees at health-care facilities in Vietnam. 

3) The thesis assesses the extent and direction of impact of motivational tools on the 

work motivation of employees at health-care facilities in Vietnam. 

4) The thesis proposes a number of solutions to motivate employees at health-care 

facilities in Vietnam, in which emphasizes solutions on income and the professional 

significance of medical employees. 
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